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Introducing the New York Farm Viability Institute
The New York Farm Viability Institute (NYFVI) is a new, farmer-led organization that fosters a vibrant agricultural sector in New York by supporting applied research, education, information transfer, technology adoption and market analysis to reduce practical barriers to the success of farming enterprises.  The Institute solicits input from agricultural producers, farm industry organizations and agribusiness firms to identify those barriers and supports programs that work with farm and agricultural business operators and groups of operators on their solution.  The Institute collaborates with other public, academic, and private sector organizations that provide education, information, and technical advice and assistance to businesses in the agricultural sector.  It seeks examples of effective modes of information transfer to agricultural production enterprises and fosters their replication.  The Institute measures the success of programs it supports primarily through their impact on the viability of farm enterprises, in recognition of the contribution that a strong agricultural industry makes to the state’s economy, environment and way of life. 
The Institute supports projects and programs that work directly with individual enterprises or groups of enterprises to:  
· Enhance the ability of the businesses to compete regionally, nationally and globally on a long-term basis, and
· Increase the rewards of farming for the individuals and families involved and the communities in which they reside.
The Institute seeks sound business planning as a core component of the projects it supports and the increased farm-gate value of agriculture of agricultural products in all projects where this is a feasible outcome.
John Lincoln, NY Farm Bureau, chairs the Institute’s Board of Directors. Other directors are: Robert Smith (NYS Nursery and Landscape Association), David Wood (NY Milk Marketing Advisory Council), Larry Eckhardt (NYS Vegetable Growers Association), James Bittner (NYS Horticultural Society), Robert A. Smith (Empire State Council of Agricultural Organizations), Ralph Lott (NYS Corn Growers Association), and Nathan Rudgers (NYS Department of Agriculture and Markets).  David Smith is the Institute’s interim director.
The NYFVI Small Grants Program to Enhance Specialty Crop Production Businesses
What is the NYFVI’s Small Grants Program to Enhance Specialty Crop Production Businesses? The NYFVI is seeking proposals for short-term projects that will work directly with producers of specialty crops to make their businesses more successful while providing models that other producers of these crops can implement to strengthen the performance of their part of the New York agricultural economy.
What is the definition of specialty crops? For the purposes of this program a specialty crop is defined as any agricultural crop produced or product manufactured in NYS except wheat, feed grains, oilseeds, livestock and livestock products.
What types of work will be funded?  The Institute will consider projects that focus on near-term applied research, demonstration of recently completed research and development efforts, education, information and technology adoption, market analysis and other business assistance. The Institute seeks sound business planning as a core component of the projects it supports and  increased farm-gate value of agricultural products in all projects where this is a feasible outcome.
Who may apply?  Proposals will be accepted from agricultural and commodity organizations, researchers and educators at academic institutions, extension staff and others involved in technology adoption and business assistance in the agricultural sector.  
What is the funding source? The NYFVI’s Small Grants Program to Enhance Specialty Crop Production Businesses is made possible by an allocation of $170,000 from the NYS Department of Agriculture and Markets. The funds were provided to NYSDAM as part of a block grant from USDA’s program entitled, “Improving the Competitiveness of Specialty Crop Agriculture“ 
What is the review process?  Review panels of specialty crop producers organized by sector will review and rank all proposals, after which a subcommittee of the NYFVI Board of Directors will consolidate the work of the panels and make a recommendation to the full Board for its decision on which projects will be funded, as well as the level of funding for each. 
Eligible Projects.
To be considered in the application review process:
· Projects must address at short term opportunity and/or challenge that faces businesses that produce specialty crops. 

· Proposals must provide evidence of active producer involvement and support.

· Projects must include a coherent evaluation plan. 
Evaluation Criteria.
· Quality and extent of producer involvement:  Reviewers will look for evidence that the project idea came from producers or producer groups and/or has active producer support.  Highest ranking will go to projects that can show significant cash or in-kind support from producers or producer organizations.

· Identification of collaborators:  Applications that provide detailed contact information for producers and other organizations that have agreed to participate in or provide tangible support to the project in question will score higher than those that merely identify planned or potential collaborators and project participants in general terms.

· Quality of evaluation plan:  Proposals will be rated on whether they include an evaluation plan with clearly defined milestones and outcomes that relate directly to the profitability or success of the farm businesses involved in the project itself and, by extension, to similar farm enterprises in New York State
· Budget and project design:  Proposals will be evaluated in terms of whether their budgets are realistic (sufficient but not excessive), and the project design appears likely to achieve its intended outcomes within the relatively limited timeframe available for project execution.

· Scientific merit and value:  Proposals that involve research will be evaluated in terms of whether they are addressing a recognized research or applied research need in a way that is grounded in the current state of knowledge about the barrier or problem that is being addressed.
Expectations of Funded Projects.
· Collecting participant data: The NYFVI requires the evaluation of outcomes at the individual firm level. The Institute staff is available to work with Project Leaders to assist them in designing and conducting evaluations and monitoring progress during the course of the project, at its termination and at a specified time(s) after completion of the project. These evaluations will be aimed at assessing whether participants have made any changes as a result of the project and what the effects of those changes have been on the success of the business or enterprise. Contact information for each participant must be provided. Participating producers must agree to provide production data, financial data and/or other appropriate information for use in documenting impacts at the individual firm level. All production and financial data will be confidential.  The NYFVI will provide forms for obtaining these agreements with participants.
· Reporting. A report (4 page limit) must be submitted within four weeks after completion of the project. A template for the final report is included in this packet.
· Acknowledgment of NYFVI, NYSDAM and USDA as the sources of funding. As part of our effort to bring visibility to the NYFVI we ask that you remember to credit the NY Farm Viability Institute and its Small Grants Program to Enhance Specialty Crops Production Businesses in all publicity and outreach efforts relating to your project. Also include recognition of the NYS Department of Agriculture as the source of funds through the USDA’s program for “Improving the Competitiveness of Specialty Crop Agriculture” 
· Cooperation in outreach and publicity. The NYFVI staff is available to assist you keeping agricultural producers and others informed about the initiation of your project, its progress and its final results. Project leaders are expectd to keep the Institute informed of upcoming events, press releases, etc.

· Questions. If you have any questions or if any of these expectations pose a problem for your proposed project, please contact Dave Smith before submitting your application.
Guidance for Preparing Proposals.
· Use the “Project Proposal Form” which follows as an MS Word document to prepare and submit your proposal. Insert the information required in the spaces provided.
· The specialty crop sector is very diverse. The specific target audience(s) for the project must be clearly stated.  Names and contact information for producers who have agreed to participate should be provided.
· Applicants must clearly state the expected outcome(s). What will change or be different in the specialty crop production businesses that are participants in your project. 
· Projects must have a clearly stated evaluation plan. How will you verify that changes have occurred as a result of the program?  Feedback on experiences from farmers who participate as well as production and/or financial data to document impact will be expected. All data and feedback will be confidential.  If an adequate evaluation of impacts at the producer level will require follow-up contact a year or more after the project is completed, it is suggested that the evaluation plan include both intermediate goals that can be measured within the time frame of the project itself, and follow-up evaluation that might be undertaken by the NYFVI staff at a later date.
· Budget:
· Requests of up to $10,000 will be considered.

· Salaries for currently employed staff cannot be included.

· Salaries for new and/or temporary staff must be justified.

· Funds cannot be used for equipment or other non-expendable items, except in projects designed to develop and test equipment or other non-expendable items.
· Overhead charges will not be funded.
· Where applicable show matching funds and/or the dollar value of inkind services and contributions that will be used to supplement the funds requested.
· The NYFVI staff is available to answer questions and provide guidance as applicants prepare proposals. Contact Dave Smith (607-255-7286 or rds4@cornell.edu) with questions and/or requests for guidance and assistance.

· Proposals must be must be submitted by email as an attached Word file to Dave Smith (rds4@cornell.edu) on or before October 15, 2004.  There will be no exceptions to accommodate late applications. Late applications will not be considered.
Funding and Reporting Timeline.
· Proposals are due on or before October 15, 2004.

· Funding decisions and notification of awards will be made by November 15, 2004. 

· Projects must be completed prior to September 30, 2005.

· All expenses must be submitted for reimbursement by August 1. 2005.

· Final reports must be received on or before November 1, 2005.

NEW YORK FARM VIABILITY INSTITUTE
Small Grants Program to Enhance Specialty Crop Production Businesses
2004-2005 Project Proposal Form
Please use this form to prepare your proposal. Proposals should be no more than 3 pages in length excluding the budget page. Proposals must be emailed to Dave Smith (rds4@cornell.edu) as an attached Word file on or before October 15, 2004. Please delete the sentences that are provided in this template for your guidance before completing and submitting your proposal. 
Title of project 

Project Leader(s) and contact information
Producer involvement. List names and contact information for farmers who provided the idea for this project, have provided input and/or have agreed to participate in the project. Also indicate the type of support (i.e. funds, in-kind services etc) that producers or producer organizations have agreed to commit to this project. 
Justification. Briefly describe the context or need for your project and how it will contribute to the outcomes sought by the NYFVI.
Target audience. List the individuals and/or types of businesses who will be the ultimate beneficiaries of the work you do on this project?
Expected outcome(s). What will change or be different for your target audience as a result of the project? How will specialty crop businesses and/or their enterprises be enhanced as a result of this project?
Project activities. Briefly describe the activities you propose to achieve the expected outcomes. 
Outreach plan. Briefly describe how you will recruit and inform your target audience.
Evaluation plan. How will you verify that changes have occurred as a result of the program? This should include plans for some form of feedback from participating farmers.
Time frame. Briefly describe time frame for implementing and evaluating the project. Work requiring the expenditure of funds must be completed by September 30, 2005. An evaluation of the impact of the project as of September 30, 2005 must be provided. If additional evaluation beyond September 30, 2005 will be required, outline what will be needed and the NYFVI staff will complete the evaluation.
Partners. List and provide contact information for other private and/or public sector agencies, and organizations that are involved in this project and briefly note their roles.

Budget:  Requests for up to $10,000 will be considered.  Show matching funds and the dollar value of inkind contributions to the project where applicable.
Budget Justification:  Provide a brief justification for each budget item.
NEW YORK FARM VIABILITY INSTITUTE
Small Grants Program to Enhance Specialty Crop Production Businesses
2004-2005 Final Project Report Form
On completion of your project, please use this outline to prepare your final report. 
Limit 3-4 pages. Delete sentences that are provided in the template for your guidance before submitting the report. Send completed reports as attached MS Word files to rds4@cornell.edu. Thank you!

Title of project. 
Project leader(s) and contact information.
Partner organizations (on this project). 

Background situation.
Briefly describe the context or justification for you project.

Expected outcomes of project. 

List the outcomes you were hoping to achieve (from your original project proposal.)

Project activities. 

Describe what you did. 

Results and Farmer/business-level impacts. 

· What are farmers doing (or planning to do) differently as a result of your project?

· How have these changes affected production, profitability, other fiscal elements and/or other indicators of the success and long term viability of the business or the enterprise of interest? Include supporting production data, financial information, producer statements and/or other documentation that verifies and confirms the changes.
· If it is too soon to provide measures of productivity, fiscal change and other measures of success, what milestones have been reached that suggest progress toward these measures of success
Producer participation.
· How many producers were involved in the project overall? 
· Briefly describe how they were involved in initiating, planning, conducting and evaluating the project.
· Please attach contact information for all participants. 
Other participants. 
List any non-farm participants involved in the project and their affiliations 
Outreach & media. 
List outreach & media strategies you used to inform producers about the initiation of the project, its progress and its final results.
Producer evaluation.
What worked well in this project, what didn't work, according to farmers? How do you know? Feedback from participating farmers should be reported.

Your evaluation.
How successful do you think you were in achieving your intended outcomes? What lessons can you share? Keys to success? Pitfalls?

Follow-up activities, spin-off effects.
Please describe any activities and/or plans for future projects, programs or activities (yours or others') that have resulted from your project.
Supporting materials.
Suggestions: research or demonstration results, educational program agendas, participant lists, handouts, powerpoint presentations, newpaper articles, evaluation summaries, etc. Send one copy of each to: The NY Farm Viability Institute, 162 Morrison Hall, Cornell University, Ithaca, NY 14850
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