
2004-2005 

Request For Proposals
Cornell Cooperative Extension 
Grants Program For Innovative 
Small Farm Education

Due Date: September 1, 2004
Contents:

· Background: The Importance of New York’s Small Farms

· About the CCE Grants Program for Innovative Small Farms Education 

· Eligible Projects

· Expectations of Funded Projects

· Guidance for Preparing Proposals

· 2004-2005 Funding Cycle

· 2004-2005 Project Proposal Form

· 2004-2005 Final Project Report Form
Cornell Small Farms Task Group
And 

Cornell Small Farms Program

135 C Plant Science Building

Cornell University

Ithaca, NY  14853

607-255-9227

The Importance of New York’s Small Farms 

NY’s agriculture is based nearly entirely on smaller farm operations. Using the definition suggested by USDA’s National Commission on Small Farms (<$250,000 sales,) more than 90% of the state’s farms fall into the “small farm” category.  This number includes farm operations for which the farmer indicates farming as a “major occupation” and those for which farming is part time, but still makes an important contribution to the farm family’s income. It also includes “retirement” farms and those whose owners describe themselves as “residential/lifestyle” farmers (farming is not a critically important source of family income.) These farms are exceedingly diverse, including a wide range of farm sizes, enterprise types, production and marketing systems, lifestyle choices and philosophies.

Small farms contribute more than 40% of NY’s total agricultural production measured in sales at the farm gate. They own or manage 50% of the farmland resources in the state. Smaller farm businesses make significant contributions to the economies of rural communities. Small farm businesses are important sources of income for rural families; most often complemented by off-farm income. Small farm operations make local purchases that are important to other businesses in the community and increasing numbers sell fresh, high quality and nutritious food products directly to non-farm customers locally, regionally and statewide. 

Rural residents cite the small farm sector as a core component of the social fabric of rural NY as well as the aesthetics of the state’s rural, working landscapes. They are important to the lifestyle and quality of life of the families who live and work on the farms and their non-farm neighbors. 

As in the past, we envision that the State’s agriculture will be solidly rooted in smaller farm operations in the future. Although some farms will continue to grow in size and larger farm businesses will continue to be a vital to the state’s farming sector, some argue that small farms will grow in number and importance to NY’s agricultural base in the future.   

Cornell Cooperative Extension is committed to NY’s small farms and seeks to expand and enhance the effectiveness of its educational programs for the small farm community. The CCE Grants Program for Innovative Small Farms Education encourages innovation in regional and local CCE Association-based programs that specifically target small farm businesses and the families who live and work on these farms.  

This grants program is supported by Cornell’s College of Agriculture and Life Sciences with federal Smith Lever funds. This year, $25,000 will be available for funding selected projects.  These awards are contingent upon CCE receiving the federal funding that support this program, and that if that funding amount is cut, fewer grants will be awarded.

About the CCE Grants Program for Innovative Small Farms Education 

Cornell’s Small Farms Grants Program was initiated in 2000 to help Cornell Cooperative Extension educators better serve New York’s smaller farms. Grants of up to $5,000 are awarded to CCE educators with creative program ideas that specifically target local small farm businesses and the families who live and work on these farms. The program encourages innovative educational strategies, particularly those involving farmer-to-farmer learning. 

The grants program is overseen by Cornell’s Small Farms Task Group, which is comprised of farmers, non-governmental organizations, extension educators and faculty. A committee of farmers reviews all proposals and makes final recommendations for funding. 

How do we define “Small Farm”? 
USDA defines “small farms” as those under $250,000 in gross sales. By this broad definition small farms make up 92% of New York’s 32,000 farms. We prefer a flexible concept of size, which loosely defines “small” and “large” relative to the farms that exist in a given area or within a given sector. In some areas virtually all farms may be small by USDA’s definition, and CCE may not perceive a need for programming specifically targeted towards “small farms.” However, there still may be segments of the small farm community that are not being reached, and that would be an appropriate focus for a Small Farms grant project. 
Focus on farmer involvement and farmer-to-farmer learning
Extension education is sometimes seen as the one-way the transfer of knowledge from the University, out to the public. Agricultural scientists generate new production technologies, management practices, and ways of understanding the world, which are then “delivered” to farmers through local Extension programs. 

This Grants program emphasizes a different approach, based on the recognition that farmers themselves have tremendously valuable information and experience to offer other farmers. In this approach, the role of the Extension educator is not so much to “deliver” knowledge, but to “facilitate” the sharing of knowledge among farmers. University-based knowledge may be an important resource in this approach, but Extension educators offer this information alongside farmer expertise to get the best of both worlds.  

The Small Farms Grants Program strongly encourages this kind of “farmer-to-farmer” learning process.  Activities might include development and facilitation of farmer-to-farmer discussion groups or mentoring projects.  Farmer participation in planning and evaluating projects is also a central priority. CCE educators should develop their project proposals based on the ideas and needs expressed by local farmers, and should work in partnership with local farmers to plan, carry out, and evaluate the project. Since the program is very competitive, a project without active farmer involvement in all phases is unlikely to be funded.

Examples of funded projects
Projects that were funded in previous years can be reviewed on the Cornell Small Farms web site at www.smallfarms.cornell.edu. Click on “Cornell Small Farms Efforts.” Then click on “Grants Program.”

Eligible Projects
· Projects that directly engage the local small farm community. 

· Farmers must be involved in planning, implementing and evaluating the project.  

· Proposals that document that the project idea came from farmers will receive preference. 

· Projects that engage farmers in teaching roles will receive preference.

· Projects that create or strengthen ongoing farmer-to-farmer learning networks will receive preference.

· Projects that are “learner” centered and utilize participatory learning approaches are preferred.

· Projects that effectively engage collaborating local agencies and/or organizations having special interest in small farms will receive preference.

· Engaging on-campus staff as partners is encouraged, but not required.


Expectations of Funded Projects

· Collecting participant data: One of our needs is to understand the types of farmers who are being served through this Grants Program, and to know whether the program is bringing in audiences which are new to Extension. We also need to be able to contact a sample of participants 3-6 months after the program for evaluation purposes. Therefore, project leaders will collect some basic information about participants, on a voluntary basis. We will develop a brief standardized Participant Registration Form for you to use. Or you may suggest another method of getting this information. 

· Follow-up evaluation: We may work with Project Leaders to conduct some simple evaluation activities 3-6 months after completion of the project, aimed at assessing whether participants have made any changes as a result of the project. 

· Reporting: A 2-4-page report must be submitted within four weeks after completion of your project. The SF Grants Final Project Reports form is provided at the end of this RFP for your information. 

· Acknowledgment of funding: As part of our effort to bring visibility to Cornell Cooperative Extension efforts in support of small farms, we ask that you remember to credit the “Cornell Cooperative Extension Grants Program for Innovative Small Farm Education” in all publicity and outreach efforts relating to your project.

· Cooperation in outreach and publicity: Small Farms Program staff may be able to assist you in reaching a Northeast regional audience with information about upcoming events and/or completed projects. Please keep the Program informed of upcoming events, press releases, etc.

· If you have any questions or if any of these expectations pose a problem for your project, please contact Anu Rangarajan before submitting your application. 

Guidance for Preparing Proposals
· Use the “2004-2005 Project Proposal Form” which follows to prepare and submit your proposal. Cut and paste it into a new Word document, and insert the information required in the spaces provided. 

· The small farm sector is very diverse. The specific target audience for the program must be clearly stated.

· Projects must clearly state the expected outcome(s). What will change or be different in the small farm sector or among participating small farm businesses as a result of the project?

· Projects must have a clearly stated evaluation plan. How will you verify that changes have occurred as a result of the program?  Feedback from farmers who participate will be expected.
· Proposals must be no more than 3 pages in length and should be submitted by email as an attached Word file to Anu Rangarajan (ar47@cornell.edu) on or before September 1, 2004.

2004-2005 Funding Cycle
· Proposals are due on or before September 1, 2004.

· Funding decisions and notification of awards will be made by October 1, 2004. 

· Projects must be completed prior to September 30, 2005.

· All expenditures must be recorded into the accounts prior to October 1, 2005 for the period 10/1/04-9/30/05.

· Unused funds will not be transferred to the next federal year.

· Final project reports are due by October 31, 2005.  
CCE Grants Program for 
Innovative Small Farm Education

2004-2005 Project Proposal Form
DUE DATE:  September 1, 2004

Please use this form to prepare your proposal. Proposals should be no more than 3 pages in length and should be emailed Anu Rangarajan (ar47@cornell.edu) as an attached Word file on or before September 1, 2004. 

Title of project 

Project Leader(s) and contact information     

Justification. Briefly describe the context or need for your project.

Project activities. Briefly describe the activities you propose. 

Target audience. Be as specific as possible about which sector(s) of the small farming audience you are trying to engage.

Expected outcome(s). What will change or be different for your target audience as a result of the project? 

Outreach plan. Briefly describe how you will inform and recruit your target audience.

Project initiative. Did the project idea come from farmers, CCE, or other?
Farmers involved to date. List the names and contact information for farmers who have provided input for this proposal. 

Future involvement of farmers. Briefly describe how farmers will be involved in:

Further planning

Implementation 
(for example, as teachers)

Evaluation plan. How will you verify that changes have occurred as a result of the program? This should include some form of feedback from participating farmers. 

Partners. List other agencies, groups, or on-campus partners that you plan to involve in this project, if any, and briefly note their roles.

Time frame. Briefly describe timeframe for planning, implementing and evaluating project. Projects must be completed by September 30, 2005.


Budget:  Requests for funds up to $5,000 will be considered. Proposal must include a financial budget using the Cooperative Extension Association Budget Matrix (attached). Please work with your local Extension Finance Manager to identify appropriate budget categories and expenses for the use of Federal, Smith-Lever funds. Approved proposals & budgets will be forwarded to Cornell Cooperative Extension Administration for final budget compliance reviews, budget posting and account establishment.

The following www site for CCE Smith-Lever Federal Funds provides guidelines for allowable/unallowable federal expenditures: 

www.staff.cce.cornell.edu/financial/budget/guidelines/index.htm
Note: Salary recovery for full-time, CCE Association-based Educators and Area Specialists will not be provided.  County Extension Finance Managers can contact Becky Trainor 377 Roberts Hall, Phone: (607) 255-0785, E-mail: rat8@cornell.edu) with questions.  

	COOPERATIVE EXTENSION ASSOCIATION BUDGET MATRIX

	 
	
	

	Budgeted Expenditures: 
	Object Code
	Budgeted Amount

	
	
	

	OTHER THAN PERSONNEL SERVICES (OTPS):
	
	

	
	
	

	COMMUNICATIONS: Telephone, Fax
	6000
	

	
	
	

	TRAVEL
	6100
	

	
	
	

	Lease & Rental-Equipment
	6310
	

	
	
	

	Services: Firms, Corps. etc
	6530
	

	
	
	

	PRINTING
	6570
	

	
	
	

	SUPPLIES
	
	

	Classroom-teaching
	6600
	

	Field Supplies (farm & Garden)
	6610
	

	Office Supplies
	6660
	

	Computer Supplies
	6680
	

	
	
	

	CONFERENCES: University Sponsored
	6820
	

	CONFERENCES: Non-University Sponsored
	7660
	

	
	
	

	TOTAL BUDGET
	
	0.00

	
	
	

	
	
	


* The CCE Small Farms Grants Program does not provide salary recovery for full-time, CCE Association-based Educators and Area Specialists.

CCE Grants Program For 
Innovative Small Farm Education

2004-2005 Final Project Report Form
On completion of your project, please use this outline to prepare your final report. 
Limit 3-4 pages. Send completed reports to Anu Rangarajan (contact information below). Final reports are due by October 31, 2005.  All reports will be posted to the Small Farms Web Site, www.smallfarms.cornell.edu. Thank you!

Title of project: 


Project leader(s) and contact information:

Partner organizations (on this project): 

Background situation:

Briefly describe the context or justification for you project.

Expected outcomes of project: 

List the outcomes you were hoping to achieve (from your original project proposal.)

Project activities:* 

Describe what you did. 

Farmer participation:

How many farmers were involved in the project overall? 

Briefly describe how farmers were involved in initiating, planning, doing and evaluating the project.

Please attach Participant Registration Forms (including contact information) for all participating farmers. 

Other participants:

Number of non-farmers involved in the project?  (And their affiliations, if possible) 

Outreach & media:

List outreach & media strategies you used to reach small farmers.

Farmer evaluation:

What worked well, what didn't work, according to farmers? How do you know? Feedback from participating farmers should be reported.

Farmer impacts: 

What, if anything, are farmers doing (or planning to do) differently as a result of your project?

Your evaluation:

How successful do you think you were in achieving your intended outcomes? What lessons can you share? Keys to success? Pitfalls?

Follow-up activities, spin-off effects:

Please describe any activities, plans, or possibilities (yours or others') that have resulted from your project.

Other comments:

Supporting materials*

Suggestions: program agendas, participant lists, handouts, powerpoint presentations, newspaper articles, evaluation summaries, etc. Send one copy of each to: Cornell Small Farms Program, 135C Plant Science Building, Cornell University, Ithaca, NY, 14853. Email: ar47@cornell.edu. Appropriate materials will be posted on the Small Farms Web Site as links from your Project Report.
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